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-
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-
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-

Acquired Immuno- Deciency Syndrome
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-
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-
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-

Human Immuno–Deciency Virus

MOH

-
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-
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-

Mbarara University of science and Technology

PEP
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-

Post Exposure Prophylaxis
Pre-Exposure Prophylaxis
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-

Sexually Transmitted Diseases
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-

The AIDS Support Organisation

UNAIDS

-

United Nations Programme on AIDS

VCT

-

Voluntary Counselling and Testing.
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PREAMBLE
Mbarara University of Science and Technologyy
(MUST) community appreciates the concerns of
HIV/AIDS and related challenges at the study and workplace.
rkplace.
With a student population of over 4000 and staff population
pulation of
about 638; living in the urban setting of Mbarara Municipality,
nicipality, MUST students
and staff are vulnerable to HIV and related challenges.
s. The need to address the
dangers and risks called for MUST to formulate ann HIV policy in 2004 to
protect, promote and strengthen strategies for HIV/AIDS
AIDS mitigation.

It is believed that the university is best placed to play a leading role in this ght to not only support
her community, but all those around us. As a team, students or staff members both are part of the
success being created at MUST that require the availability of highly educated and skilled personnel
to nurture the next generation into the human resource required for national development and
societal transformation.
The HIV/AIDs policy document therefore underpins the basis for all HIV/AIDS activities and
programmes within the University. However, the University is fully aware of the dynamic nature of the
HIV/AIDS epidemic, with all its ever-changing multi-sectoral and multidisciplinary ramications and
implications. This policy is therefore not cast in stone but shall be supple and responsive to suitable
appraisal and adjustment to new developments in the management and control of HIV/AIDS in the
personal, public national and international spheres.
It is my sincere hope that the policy will be supported by the whole University community and
implemented with all the seriousness it deserves. I am convinced that by implementing this policy
the University will not only be able to prevent the spread of HIV infection within its community, but
also provide appropriate care and support for its affected members.
Finally, MUST appreciates that this is one war which the University community, country and indeed
whole of Sub-Saharan Africa must collectively partake for the sake of the present and future
generation. MUST therefore pledges to undertake and implement the policy aimed at addressing:
i.

Rights and responsibilities of staff living with/affected by HIV/AIDS.

ii. Rights and responsibilities of students living with/affected by HIV/AIDS.
iii. Access to preventive care, support services and education at the workplace.
iv. Mainstreaming of HIV/AIDS issues in teaching, research and community engagement.
v.

Advocacy, networking and collaboration with other organization.

PROF. CELESTINO OBUA
VICE CHANCELLOR
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1.0 INTRODUCTION

This makes it imperative
that the issues of HIV/AIDS
be addressed given the
multiplier effect that the
University has as a focal
institution in reaching out
to vast communities

Mbarara University of Science and Technology (MUST) is a higher
education institution in an urban town, with her staff and students
integrated in the Mbarara Municipality activities both at a business and
social level. The University community is steadily growing and comprises
various nationalities and age groups, with different culture, practices and
behavior making it cosmopolitan in nature. The student population
comprised mainly growing adults that are both adjusting to a less
restricted life compare to that of secondary school and the varied social
and cultural undertones of their experiences pause sexual reproductive
health challenges. This inevitably places the University at the center-stage
in addressing the challenges of HIV/AIDS at the work and study place.
MUST has an equally unique approach towards all its academic programs
with the principle focus of all the program being on community
engagement and rural transformation. This realization and the nature of its
populace therefore compounds the challenge that the university must
contend with. This makes it imperative that the issues of HIV/AIDS be
addressed given the multiplier effect that the University has as a focal
institution in reaching out to vast communities.
The rst version of the HIV/AIDS Institutional Policy was enacted in
October 2004 and has been implemented through sensitization of both
staff and students, community engagement, improving access to services,
networking and collaboration with stakeholders. In addition, the University
with support of the Lund-MUST Collaboration was able to conduct research
within the MUST community and also incorporate HIV/AIDS in teaching
curriculum.
ment services
The change in HIV/AIDS trends for prevention and treatment
targeting specic groups and the transient nature of the student
population that introduces varying socio-behaviourall trends all
A
AIDS
calls for the policy review process. Reviewing the HIV/AIDS
policy will keep the University HIV management
strategies in line with the national and international
strategies. This HIV/AIDS Policy process therefore
sought to refocus the University HIV policy
strategies to the national and international guidelines.
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2.0 CONTEXT AND PROBLEM STATEMENT

Globally, 36.9 million people were living with HIV by the end of 2017 with
1.8million people becoming newly infected in 2017 (UNAIDS, 2017).
Sub-Saharan Africa (SSA) is the most affected region, with an estimated 25.7
million people living with HIV in 2017. The Uganda success story in the ght
against HIV/AIDS however is no longer something that the country can brag
about since the estimated HIV prevalence increased over time from 6.2% in
2005 to 7.4% in 2013 (UNAIDS, 2014). According to the UNAIDS data 2017, the
estimated HIV prevalence in Uganda stood at 6.5%. According to the Uganda
population-based HIV Impact Assessment (UPHIA) survey HIV prevalence is
higher among residents in urban areas (9.8%) compared to 6.7% in rural areas
(UPHIA, 2017). The age 15 - 64 years is most affected by HIV/AIDS with an
estimated prevalence of 7.6%, being the most productive age group in the
community, this raises concern. Further still the estimated HIV prevalence of
the south-west region is 7.9% ranking second to the central region (8.0%).

Further still the estimated
HIV prevalence of the
south-west region is 7.9%
ranking second to the
central region (8.0%).

Majority of MUST community falls within 15-49 year age group and a signicant
number of this group constitutes highly skilled personnel developed at a high
cost to the country. With a combined workforce of more than 600 and a student
population currently exceeding 4000, up to date institutional responsiveness to
mitigate HIV/AIDS will contribute to the national and WHO target to reduce
HIV/AIDS.
MUST has shown commitment to mitigating HIV/AIDs along the national effort
through formulation of the HIV/AIDs policy 2004 and its implementation to
date, with support from collaborations and networks such as the Lund-MUST
Collaboration, AIDS Information Centre, The AIDS Support Organisation, AfDBHEST V project and the District Health Ofce. Further still the implementation of
the HIV/AIDS policy has been done through community engagement,
sensitization, research and promoting safe behavioral practices and supported
people living with and affected by HIV/AIDS. These efforts require rooting in an
updated policy and implementation review to make them more appropriate to
the MUST Community.
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3.0 LEGAL FRAMEWORK

This policy is guided by a number of national and international protocols listed but
not limited to the ones below:
International and national policy frameworks
1.

The Constitution of the Republic of Uganda, 1995 (Ammended)

2.

Equal Opportunity Commission Act 2007

3.

World Health Organisation 2016 consolidated guidelines on HIV
Prevention, diagnosis, treatment, and care for key populations.

4.

Education and Sports Sector National Policy Guidelines on HIV/AIDS 2006

5.

Education Sector HIV/AIDS Workplace Policy

6.

The Uganda HIV/AIDS Counselling and Testing policy 2010

7.

Safe Male Circumcision Policy Uganda 2010

8.

The National Employment Policy for Uganda 2011

9.

The Second National Health Policy 2010/11-2019/20

10. National strategic and development Plan 2015/16-2019/20
11. National Sexuality Education Framework 2018

Institutional frameworks
1.

MUST Human Resource Manual, 2018

2.

MUST Postgraduate handbook 2017

3.

MUST Special Needs policy 2019

4.

MUST Gender Policy 2019

5.

MUST Sexual Harassment Policy, 2010

6.

MUST Examination rules and regulation 2016

7.

University Rules and Regulations, 2017
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4.0 POLICY COMPONENTS

4.1 Scope of the Policy
The policy sets standards and provides guidelines for the prevention, care and
support of persons infected or affected by HIV/AIDS in the University in line with
the national and international policies. This policy works in tandem with other
university policies as approved by the University Council. It applies to staff
members and students and will guide outreach services to the neighboring
community.

4.2 Objectives of the policy
4.2.1 Overall Objective
This policy aims at enhancing the University capacity to develop safety measures,
information sharing and management, prevention, care and support for HIV/AIDS
infected and affected persons.


           

i. Human resource management practices including but not limited to:

ii.
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a)

Recruitment

b)

Training

c)

Promotion

d)

Appraisal

e)

Leave

Academic requirements and guidelines including:
a)

Admission of students

b)

Examination
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iii.

Health care for HIV/AIDS affected members of the university in
accordance with the national health policy guidelines

iv.

Sensitization of the university community

v.

Promotion of safer practices

vi.

HIV Testing Services

vii. Collaboration with neighboring community
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5.0 POLICY STATEMENT

5.1 Rights and responsibilities of Staff living with/affected by HIV/AIDS
The University shall not require HIV/AIDS tests to be carried out on any staff member as a
condition for human resource management practices while in University service.
The University shall not discriminate against, shun or ridicule any member of staff on basis of
one’s HIV/AIDS status.

5.2 Rights and responsibilities of Students living with/affected by
HIV/AIDS
5.2.1 Admission of students
The University shall not require HIV/AIDS tests to be carried on students as a condition for
admission into the University.
The University shall not discriminate any student being admitted on grounds of their
HIV/AIDS status.
5.2.2 Examinations for Academic Progress
Students who for health reasons may not be able to sit for examinations during examinations
time shall be allowed to sit the examinations at another sitting in line with the standing
University regulations.

5.3 Participation in University Activities
The University shall not discriminate any student or staff from participation in any University
activities or staff career advancement on the basis of their Sero–status..
The university shall encourage the involvement of staff and students in all activities
regardless of their Sero-status.
Special consideration shall be consultatively made with the affected
persons if the nature of their work adversely affects their personal
health or where the job performance is signicantly jeopardized, or
where members of the University Community are exposed to risk.
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5.4 Privacy and Condentiality
Shared condentiality shall be upheld at all times. HIV /AIDS test reports and other
information concerning the person shall be kept condential by the University
authorities.
Disclosure of one’s status shall be encouraged within a safe, supportive and acceptable
environment but shall not be mandatory.

5.5. Responsibilities of Staff Members and Students
5.5.1 Personal Conduct
All members of the University shall at all times avoid the use of language that might be
interpreted as derogatory, demeaning, stigmatizing or discriminatory to the
staff/students living with or affected by HIV/AIDS.
5.5.2 Personal Responsibilities
Every member of the University community has the obligation to protect himself/herself
against HIV/AIDS infection. Those members who are already infected with HIV/AIDS
should ensure that they behave in a manner that does not pose a threat of re-infection to
themselves or any other persons.

5.6 Preventative Care and Support Services
The university may provide access to anti retro-viral therapy of both Pre-Exposure
Prophylaxis (PrEP) and Post Exposure Prophylaxis (PEP) to the staff members and
students who may require it following the national Antiretroviral therapy (ART)
administration guidelines from the MRRH HIV/AIDS Clinic.

5.7 Sensitization
The University shall provide HIV/AIDS information and education for students, staff
members, and neighboring community. Through conducting workshops, invitation of key
note speakers from within and outside MUST, regular production and distribution of
Information, Education and Communication/Behavior Change Communication (IEC/BCC)
materials.

5.8 HIV/ AIDS Prevention
The University is committed to play an active role in HIV/AIDS
prevention and mitigating the impact of HIV/AIDS among its
community. Providing accurate information, nurturing appropriate
attitudes and healthier life style and encouraging members will be
done as part of the University health care program.
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5.9 Integration of HIV/AIDS into Research and Teaching
5.9.1 Training of Medical Staff and Students
The university shall continue to train staff and students on comprehensive
management of HIV/AIDS at community and health care level as recommended and
updated by the National Guidelines.
5.9.2 Teaching
Information on HIV/AIDS counseling and guidance shall be included in the service
course offered to all undergraduate students enrolled at MUST. The students’ service
course shall be regularly reviewed to incorporate up-to-date information of HIV related
matters
5.9.3 Research
The university will be involved in collaborative research on HIV/AIDS. The university
shall continue to give high priority to HIV/AIDS research.
5.9.4 Peer Education
The students’ associations involved in HIV/AIDS prevention and control activities
shall be strengthened and supported to carry out peer education activities.
5.9.5 Databases/Knowledge Bank
More literature on HIV/AIDS shall be availed in the library and on the University website
to be accessed by the students, staff and other members of the community. Relevant,
up-to-date and simplied materials and information shall be availed for easy access by
the communities.

5.10 Advocacy and Linkage with other Organizations
The university shall continue to recognize community members who promote the
prevention of the spread of HIV/AIDS. The university shall link with national and
international organizations for support and advocacy against factors which
put vulnerable persons at risk of infection and re-infection.

5.11 Networking
The university shall encourage networking with national and
international communities and other stakeholders involved in
HIV/AIDS activities. Students and members of staff shall be
encouraged to exchange information with community
members to promote HIV/AIDS control measures.
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6.0 POLICY STRATEGIES

Objective 1: To create HIV/AIDS awareness and education

a. Strengthening the implementation of the HIV/AIDS Policy
b. Regular and up to-date sensitisation programs on HIV/AIDS
c.

Promote HIV/AIDs research to provide knowledge-based interventions
within MUST community

d. Encourage teaching and non-teaching staff to mainstream HIV/AIDS into
their academic and administrative duties
Objective 2: To put in place HIV/AIDS sensitive procedures and practices in regard to; Human
resource management practices and academic guidelines;

a.
b.

Ensure shared condentiality regarding members’ sero-status
Encourage staff and students to seek support from the Human resource
directorate and Dean of Students department respectively in matters
regarding sick leave, job posting and days off to receive treatment

Objective 3: To support the national efforts to develop and communicate HIV/AIDS prevention, care
and advocacy messages in the neighboring community

a. Update the HIV/AIDS policy regularly to align it with the national efforts.
b. Collaboration with government sectors on HIV/AIDS prevention, care, and
advocacy
Objective 4: To develop linkages with the local and international community, government and
non-government organizations for research, collaboration, expertise and advice.

a. Encourage partnerships with local and international organization
b. Formulate memorandum of understanding/agreement between MUST,
Non-Government Organisations, Government Organisations and other
institutions on HIV/AIDS related services
IMPLEMENTATION FRAMEWORK

The HIV/AIDS policy shall be implemented through the Human R
Resource
esource
Directorate following the Human Resource Manual and the
Dean of Students Department following the University Rules
and Regulations to handle HIV/AIDS matters for staff
members and students respectively.
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7.0 MONITORING AND EVALUATION

The implementation of the policy shall be overseen by the HIV/AIDS Policy
committee appointed by the University Vice Chancellor.
Annual work plans shall be prepared, implemented and quarterly reports
submitted to the University Management by the Committee chairperson
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8.0 COMMUNICATION OF THE POLICY

8.1 The University shall take all reasonable steps to communicate this policy to all
employees, students and third parties on a regular basis and to raise
awareness about its presence and HIV/AIDS related matters.
8.2 The University shall gazette and also publish this policy on its Website. The
University will also provide regular and current information on its
implementation.
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HIV treatment,
ment,
care andsupport
support

Capacity building
building

Prevention/ User
Friendly on/
HIV/AIDS
User
HIV/AIDS
sensitization
tion

Thematic Area

Budget

Per
Semester

Twice a
year

Support groups meeting and
workshops e.g Commemoration
of days e.g World AIDS Day and
information Dissemination

Annually

Training in HIV/AIDS and
counseling skills for MUST
Students and staff members

Contraception Purchase and
education

Annually

quarterly

Voluntary Counseling and Testing
by AIC

Electronic and physical
Information, Education
communication (IEC) materials

Per
Semester

Time
Schedule

Support to student-led SRH/HIV
activities (Peer to peer activities)
through religious, academic,
cultural and social student
organizations

Activity

Workshop
reports and
minutes

Receipts, Goods
received note,
and records of
distribution to
pick up points

50 member
trained, training
report,
attendance lists

Policy booklets
brochures(200),
and t-shirts
(50), and
Banners(2)

300 people
tested for HIV,
Payment sheets
for transport
and lunch
refund for AIC
staff, Cost
sharing receipt
for testing kits

Performance
Indicators/
targets
500 students
sensitized
through
students
activities

To provide a forum for sharing
experiences for positive living and
support for those living with or affect
by HIV

To provide user friendly and easy
access to SHR services

Equipping MUST students and staff
with Knowledge and skills to enable
them train and help students through
daily interactions

To enhance the visibility of the HIV
policy in addition to sensitizing the
MUST Community and stakeholders on
HIV/SRH related matters

Encourage student and staff members
to test for HIV

Raise awareness on SRH and HIV
related matters using a multi-pronged
approach that is religious, cultural and
academic environment

Target for the period

3,000,000

500,000

6,000,000

2,000,000

250,000

2,000,000

Cost

6,000,000

1,000,0000

6,000,000

2,000,000

1,000,000

4,000,000

Annual
Budget in
UGX

of

Government of
Uganda

Government of
Uganda

Government of
Uganda

AfDB-HEST V

Government of
Uganda

Government of
Uganda

Source
funding

The HIV/AIDS Policy implementation ofce and related activities will be nanced by government grants as appropriated and determined by the University Council. Other
sources of funding will be sought through applying for national and international grants and shared costs through institutional collaborations.

9.0 FUNDING AND BUDGET
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al

Monitoring
and
nitoring and
evaluation
uation

Review of the
iew of the
HIV/AIDS Policy
/AIDS Policy

earch
Research

Thematic Area

Workshop
reports,
meeting
minutes, printed
policy booklets
2 meetings
minutes,
attendance list

Once a
year
Once in 5
years

Every
four
months

HIV/AIDS related research within
the study and workplace setting

Consultative Meeting and
workshops with MUST
Community and key stake holders

Meetings

Performance
Indicators/
targets
Research report

Time
Schedule

Activity

Monitoring and evaluation of activities

To update the policy in line with the
National and international guideline
and practices

To provide baseline research findings
for appropriate implementation of HIV
policy activities

Target for the period

1,000,000

4,000,000

Cost

36,000,000

4,000,000

8,000,000

4,000,000

Annual
Budget in
UGX

of

Government of
Uganda

Government of
Uganda

Government of
Uganda

Source
funding

RESOURCES
1.
2.
3.

4.
5.

World
Health
Organisation
HIV/AIDS
Fact
https://www.who.int/news-room/fact-sheets/detail/hiv-aids

Sheet

UNAIDS Global HIV/AIDS Gap Report 2018
Uganda
Population-based
HIV
Impact
Assessment,
2017
https://www.afro.who.int/sites/default/les/2017-08/UPHIA%20Uganda%
20factsheet
UNAIDS Data 2017 https://www.unaids.org/en/resources/fact-sheet
Global AIDS Monitoring (UNAIDS/WHO/UNICEF), Spectrum estimates
(UNAIDS/WHO) and WHO HIV Country Intelligence Tool, 2017
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Appendices
APPENDIX 1: HIGHLIGHTS OF THE POLICY REVIEW PROCESS

The policy was reviewed through consultations with experts, review of
literature and workshop with key stakeholders. The workshop participants
included various stakeholders from the students and staff community,
religious leaders, district leaders, and representatives from AIDS information
Centre (AIC) and The AIDS Support Organisation (TASO). During the
workshops, key resource persons that have worked within the community and
health setting facilitated sessions inorder to sensitising and update the
participants on the changes in HIV/AIDS mitigation. The workshops covered
the following areas;
1.

Basic Guidelines in the policy review and development process by Ms.
Gladys Nakalema

2.

Recent trends in HIV/AIDS mitigation in research and clinical Practice
by Dr. Mwebesa Bwana Bosco

3.

Recent trends in HIV/AIDS mitigation in behaviour perspectives and
community sensitization by Ms. Jeniffer Nyakato

4.

HIV/AIDS concerns at the study and Workplace to address in the
HIV/AIDS policy By Mr. Emmanuel Kyagaba

APPENDIX 2: HIV/AIDS INSTITUTIONAL POLICY (HIP) COORDINATION COMMITTEE

Chairperson

1.

Director, Directorate of Human Resource

2.

Dean of Students

Member

3.

Director, HIV/AIDS Clinic

Member

4.

Chairperson, Deans Committee

Member

5.

Chairperson/representative, MUSTASA

Member

6.

Chairperson/Representative MUST-NUEI

Member

7.

University Counsellor

Member

8.

Legal Ofcer

Member

9.

HIV/AIDS Focal Person

Secretary
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APPENDIX 3: TERMS OF REFERENCE FOR THE HIV/AIDS INSTITUTIONAL POLICY (HIP)
COORDINATION COMMITTEE

1.

To develop annual work plans for consideration by the internal nance
and budgeting committee

2.

To ensure allocation of adequate resources for the HIP activities
through fundraising internally and externally

3.

To encourage the creation of a supportive environment for vigorous
and timely implementation of the HIP activities

4.

To develop HIV/AIDS related policies for the University

5.

To report to the Vice Chancellor and provide the ofce with quarterly
reports on HIV related matter

6.

To present annual reports to the Top Management Committee for
consideration and subsequent presentation to relevant university
committees
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